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WisREE (E9)
Creating Intercultural Partnerships: A
Necessity for the Twenty-First Century

Sheila Ramsey, PH.D.

It is abundantly clear to all of us these days that we
live in a globally defined system of interrelationships. A
common question is in the air : How can we be uniquely
together, standing together on the common ground which
is necessary for doing what needs to be done to live
peacefully and fully, in creative and innovative ways in
the challenging days and years ahead? I believe that it is

helpful to consider the concept and the reality of

“Partnership”in exploring this question.

To begin, it is clear to me that we cannot create part-
nerships that are viable or vital without first being in an
ongoing, alive and creative partnership with ourselves.
What does this mean? We all know that there is a very
clear difference between feeling alive, inspired, joyful
and creative or feeling fired, de-energized, and not in-
terested in much of anything. Imagine trying to do the
challenging work of making decisions or solving prob-
lems in an intercultural group when we feel so discon-
nected from our own sources of motivation and inspira-
tion! When we are not comfortable or compassionate with

ourselves, how can we be so with others?
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The possibility of being“living bridges”, the possibility
of being able to work and live and love with those who
are markedly different from us is related to a particular
frame of mind and heart. We might describe this frame of
reference as present when we are able to embody : 1)a
spirit of inquiry, 2) the suspension of judgment, 3) being
open to outcome, 4) listening with our hearts and our heads,
and 5) remembering our full potential in all situations.

As we are in partnership with ourselves how then can

we consciously create partnerships with others? Some in-

teresting and useful suggestions come from experience in

the construction industry in the US and from the US
Army Core of Engineers. These people work together on
very massive projects like building dams and airports.
They need to cooperate very closely rather than compete : they
need a mindset of common interest rather than seeing
each other as adversaries for all actually share the risk
in completing a successful project.

From their experience arise some specific considera-
tions for creatig partnerships. The key elements seem to
be : 1) TRUST, of each others’ motives and a belief that
each will do what they say they will do, 2} EQUITY in
considering all interests and needs in creating goals and
a win-win mindset, 3) DEVELOPMENT OF MUTUAL
GOALS AND OBJECTIVES that represent the needs and
interests of all involved, 4) TIMELY COMMUNICATION
so that they are continually informed of what all others
are thinking and doing, 5)MUTUALLY DEVELOPED IM-

"PLEMETATION STRATEGIES so that their actions may
be coordinated and they all agree on the actions to be
taken, 6) DEVELOPMENT OF A JOINT CONFLICT RE-
SOLUTION PROCESS so that when there is conflict they
have a shared process to engage in to prevent indi-
viduals getting stuck in how to resolve the issue 7
SHARED CELEBRATION AND ACKNOWLEDGEMENT
when the project is complete to honor everyone involved.

In closing, I would ask you to consider how you perso-
nally can be a “Living Bridge”. I would hope that we can
take these suggestions from those who build very real
bridges and reflect personally upon creating conscious
partnerships in our lives and work. I mean partnerships
that are marked by synergy, by creativity, that are en-
gaging and motivating and in which we can express our
talents and uniquenesses. We certainly need to be mem-
bers of such partnerships to do 'the work ahead of us in

the next century.
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On the Case of Subjects of English
Verbal Gerunds and Related Issues
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(1) I remember [ his/him} giving his money to his friend].

(2) T saw [him giving his money to his friend].

{3) We believe [him to be a genius].
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