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Yamada, Michio

Résumé

“Export-oriented Local Industry” in Internationalization
—A Case Study of Kobe Chemicalshoes Industry—

Since the beginning of the '70s, the international economic undertone
has been undergoing great changes. Japan has become more and more
internationalized. “Eprrboriented local industry,” especially hard-hit by
the effects of GSP and the currency realignments, is now facing many
difficulties. ‘
In this paper I tried to study Kobe chemicalshoes industry as a case study
of “Export-oriented local industry” in such a hard process of internation-
alization.

First, the basic problem in the industry has been its labor shortage,
especially in youths, which is indeed severe. Accordingly it is an impor-
tant prerequisite that efforts are to be made not only to increase wages
but also to improve the work environment.

But the present and more urgent problem is the recovery of its radically
decreasing international markets where developping countries are catching
up with Japan in the industry. It is now necessary to strengthen its in-
ternational competitiveness through advancing more sophisticated process-
ing and knowledge-intensive industry and developping internationally a
horizoned division.

I am of the opinion that the most important and effective task for the
industry is to promote successfully whatever positive cooperation as fea-
sible within the small business group for making the industry modernize

and knowledge intensive.
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